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Substantive Change Policy for Institutional Accreditation 
University of North Alabama 

Purpose 
The University of North Alabama (UNA) is obligated to comply with the substantive 
change requirements of the U.S. Department of Education (34 C.F.R. § 602.22). 
Substantive change refers to any “significant modification of the nature and scope of 
an accredited institution.” The Southern Association of Colleges and Schools 
Commission on Colleges (SACSCOC), the University’s regional accreditor, maintains 
oversight of institutional compliance with this regulation. SACSCOC’s Substantive 
Change Policy also addresses program-level changes that require institutions to notify 
SACSCOC in a timely manner and, under some conditions, to obtain approval prior to 
implementation. 

The purpose of this policy is to ensure compliance with SACSCOC Substantive Change 
policy by identifying mandatory procedures for identifying, documenting and 
reporting substantive changes to SACSCOC. 

Audience 
This policy applies to all colleges, departments and units in the University, including 
both academic and non-academic. Within academic areas, potential substantive 
changes may originate with faculty, departments or deans, associate deans and/or 
the Provost. In areas outside of Academic Affairs, potential substantive changes may 
originate with individual units, management teams and/or vice presidents. Each 
individual hereby designated is required to understand and to fully comply with this 
policy. 

Compliance 
The purpose of this policy is to ensure compliance with SACSCOC, the University’s 
regional accrediting body recognized by the U.S. Department of Education as an 
agency whose accreditation entitles its member institutions to seek eligibility to 
participate in Title IV programs. Failure to follow SACSCOC substantive change policy 
and procedures may result in adverse accreditation actions for the institution, such as 
sanctions, loss of Title IV funding, or being required by the U.S. Department of 
Education to reimburse funds received by the institution for programs related to the 
unreported substantive change.  

Definition of Terms 
Substantive Change: A significant modification or expansion of the nature and scope 
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of an accredited institution. Under federal regulations, substantive change includes 
revisions to the mission, legal status, or control of the institution; the addition of 
courses or programs that are significant departures from current offerings; 
establishment of off-campus instructional sites; program closures; collaborative 
academic or contractual arrangements with other institutions or entities; and related 
actions. SACSCOC specifies additional types of substantive changes that must also be 
reported and/or approved before implementation. 

Significant Departure: A program that is not closely related to previously approved 
programs at the institution or off-campus site in terms of content or mode of delivery 
proposed. 

SACSCOC Liaison: The individual designated by the President to serve as the 
University’s representative to SACSCOC and to coordinate communications concerning 
substantive change and other accreditation requirements. 

Request for Substantive Change Review: A request submitted to the SACSCOC 
Liaison by a dean or designee to determine if a proposed program action would be 
considered a substantive change under current SACSCOC policy and to confirm the 
requirements for ensuring compliance. This submission is made in Courseleaf and must 
follow University protocols and approvals for proposed programs and program 
changes. 

Policies and Procedures 
All proposed changes related to academic for-credit programs must be submitted to 
the University’s SACSCOC Liaison for review through Courseleaf to determine whether 
the proposed changes are included in any of the categories for which SACSCOC 
requires prior notification or approval. The Courseleaf submission must include the 
title of the proposed change, a brief description of and rationale for the proposed 
change, the expected implementation date, and any proposals or other 
documentation (i.e., ACHE proposals) prepared as part of the University’s internal 
program approval process. The SACSCOC Liaison will review the proposed change in 
relation to current SACSCOC policies and document in Courseleaf whether the change 
is substantive according to SACSCOC current policy. If the change is substantive, the 
Liaison will provide advice concerning requirements and dates by which a notification 
or prospectus must be submitted and will work with the program Dean or designee to 
prepare the documentation and letter of transmittal for the President’s signature. 
The SACSCOC Liaison will submit all substantive changes to SACSCOC on behalf of the 
University. 



3 

This policy, current SACSCOC policy, instructions, and contact information for the 
SACSCOC Liaison are provided on the UNA website at 
https://www.una.edu/sacs/index.html. To ensure that SACSCOC reporting deadlines 
are met, questions and requests for review should be directed to the SACSCOC Liaison 
as early as possible in the planning process. 

The current SACSCOC policy on Substantive Change and listing of changes that must 
be reported or approved is available at: https://sacscoc.org/accrediting-
standards/substantive-changes/ 

Policy Roles and Responsibilities 

Responsible Office: SACSCOC Liaison/Academic Affairs 
Responsible Executive: University President 
Responsible Officer: Provost and Vice President for Academic Affairs 

The Office of the Provost and Vice President for Academic Affairs informs deans of 
substantive change policies and maintains on its website the SACSCOC Substantive 
Change Policy, UNA policies and procedures for compliance, and instructions for 
submitting a substantive change review to the SACSCOC Liaison. 

The SACSCOC Liaison maintains current information on SACSCOC Substantive Change 
policies; communicates and interprets those policies to the campus community; 
confers with SACSCOC staff to confirm application of policies to specific situations and 
prepares documents, notifications, and requests for SACSCOC approval for the Provost 
and/or President’s signature. 

Related Regulations, Statutes and Policies 

U.S. Department of Education Regulations Concerning Substantive Change (34 C.F.R. 
§602.22.):
http://www2.ed.gov/policy/highered/reg/hearulemaking/hea08/34cfr602.pdf
(please see page 12).

SACSCOC Substantive Change Policy Statement (subject to change without notice): 
https://sacscoc.org/accrediting-standards/substantive-changes/ 

University of North Alabama Substantive Change Policy for Institutional Accreditation, 
located on the website of the Provost and Vice President for Academic Affairs at 
https://www.una.edu/sacs/index.html. 

https://sacscoc.org/accrediting-standards/substantive-changes/
https://sacscoc.org/accrediting-standards/substantive-changes/
http://www2.ed.gov/policy/highered/reg/hearulemaking/hea08/34cfr602.pdf
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Document History 

● Initial approval by the UNA Council of Academic Deans: February 13, 2012
● Initial approval by the UNA President: August 30, 2012
● Reviewed, revised and approved: 2013, 2016, 2021 and 2022
● Most recent revision: October 2022
● Approved by Institutional Effectiveness Committee on 11-7-22, Faculty Senate 

on 11-10-22, Staff Senate on 11-14-22, SGA on 11-21-22, SGEC on 11-28-22, and 
President Kitts on 11-29-22

This policy is subject to change without notice in response to U.S. Department 
of Education and/or SACSCOC policy revisions.
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	MEMORANDUM OF UNDERSTANDING BY AND BETWEEN
	I. General Provisions
	A. This MOU shall be effective when fully executed by both parties. Either party may terminate this MOU by giving the other prior written notice of termination of not less than thirty (30) days, or at any time by mutual consent.
	B. The term of the agreement shall commence on the date hereof and shall be for a period of one (1) year.  This agreement shall be automatically renewed for an additional term of one (1) year on each anniversary hereof for a period not to exceed five ...
	C. Neither party shall discriminate against any person by reason of race, color, gender, age, religion, disability, veteran's status, sexual orientation, or national or ethnic origin in connection with any aspect of its performance hereunder.
	D. Neither party shall use the other’s name in any publications or advertising without the other’s prior written approval.
	E. Access to student records shall be governed by the Family Educational Rights and Privacy Act (FERPA), 20 U.S.C.S. §1232 g.
	F. This Agreement and all matters arising hereunder will be governed by and construed in accordance with the laws of the State of Alabama.
	G. Nothing in this MOU shall be construed to make either party the legal agent or representative of the other, nor shall either party have the right or authority to assume, create or incur any liability or any obligation of any kind, either expressed ...
	H. The parties agree that this MOU shall be binding upon their respective successors or transferees.
	I. Neither party shall assign this MOU, directly or indirectly, in whole or in part, without the express, prior written consent of the other.
	J. The parties may modify this MOU by written agreement at any time.
	II. UNA Responsibilities
	B. At Partner’s request, UNA may permit faculty to participate as a resource for Partner’s activities related to the agreement on a limited and discretionary basis, as determined by UNA.  Such instances may include firm-specific training and executive...
	C. UNA shall also require its students to follow all UNA policies and procedures, including but not limited to the Student Code of Conduct, as well as all local, state, and federal laws.
	III.      Partner Responsibilities
	As an institutional partner with UNA, your organization agrees to provide active promotion of the partnership to your employees including, but not limited to:
	A. Promotion on the company website and email (electronic links, email templates, and/or logos to be provided by UNA).
	B. Allowing the promotion of on-site visits by a UNA representative to host information sessions and discuss the institutional partnership and related opportunities with employees.
	C. Allowing the placement of brochures, flyers, posters, or other promotional material in gathering areas (materials to be provided by UNA).
	D. Employees of Partner are asked to provide verification of employment letter each year to continue the scholarship
	IV.      Relationships to the Parties
	A. It is agreed that Partner, its agents, and/or employees are solely responsible for their own actions and have no relationship to UNA as partners, joint ventures, employees, or agents.
	B. Partner shall not have the authority to enter into any contract or agreement to bind UNA and shall not represent to anyone that Partner has such authority.
	C. Partner represents and warrants to UNA that in performing the services contained herein, Partner will not be in breach of any agreement with a third party.
	D. It is agreed that Partner has no financial responsibility to pay an employee tuition nor is it a guarantor of tuition payment of any employee.
	V.       Assignment
	Partner may not assign, transfer, convey, pledge, or otherwise dispose of its interest or delegate any part of its duties hereunder without the prior written consent to UNA.
	VI.      Force Majeure
	A. In the event that either party is delayed in performing its obligation under this Agreement as a result of a force majeure, neither party shall be liable to the other for direct or consequential damages resulting from such delay of performance.
	B. “Force Majeure” shall mean fire, earthquake, flood, the act of God, strikes, work stoppages, or other labor disturbances, riots, or civil commotions, war, or other act of any foreign nation, power of government, or governmental agency or authority
	VII.      Entire Agreement
	This Agreement contains the entire Agreement between the parties and no other oral or written agreement shall be binding or obligating upon the parties. This Agreement supersedes all prior agreements, contracts, and understandings whether written or o...
	VIII.      Miscellaneous
	The UNA is an entity of the State of Alabama. Accordingly, UNA does not have the authority to enter into agreements to waive, compromise, concede, surrender or relinquish the rights, privileges, immunities, or remedies of the State of Alabama, nor agr...
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