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Part I: Program Overview and Instructions 
The following information describes the Provost Fellows Program and application process. This section is for reference only and should not be included in the application submission.

The University of North Alabama Provost Fellows Program is a year-long professional development opportunity for tenured and tenure-track faculty interested in academic leadership and institutional service. 
During the 2026–2027 academic year, selected Fellows work closely with the Provost’s Office on initiatives aligned with key university priorities, with a primary focus in one of two priority areas—Institutional Effectiveness/Assessment or Career Readiness—or another focus area proposed by the applicant and approved in collaboration with the Provost’s Office. 
The fellowship includes one course release in both the fall and spring semesters, allowing Fellows dedicated time to engage in administrative and strategic work. 
Through this experience, Fellows gain hands-on exposure to university processes, including academic planning, data-informed decision making, budgetary considerations, and institutional governance. Participants develop a deeper understanding of how academic, financial, and operational decisions are made at the university level. 
The program culminates in a final project report that documents outcomes, recommendations, and reflections on the Fellow’s growth in academic administration and leadership.


Expectations 
Successful applicants should anticipate regular meetings with members of the Provost’s Office and other Academic Affairs staff, leadership, and administrators, as appropriate to the Fellow’s focus area and assigned initiatives. Fellows are expected to actively participate in planning discussions, collaborative projects, and other activities that support institutional priorities.
During the fall and spring semesters, Fellows should plan to devote approximately 5–8 hours per week on average to fellowship-related work. This time commitment includes meetings, project development, data analysis, preparation of materials, and other responsibilities associated with the fellowship.
Fellows are expected to engage professionally, maintain confidentiality as appropriate, meet agreed-upon timelines, and contribute meaningfully to the work of the Provost’s Office and the broader Academic Affairs division.

Fellowship Deliverable: Final Project Report
Fellows will submit a final project report to the Provost’s Office no later than May 1, 2027.
The final report should include:
· A brief overview of the project or initiatives undertaken during the fellowship
· The goals and scope of the work
· Key activities and outcomes
· Any data, findings, or analyses produced
· [bookmark: _GoBack]Recommendations for future action or continued work
· Reflections on how the fellowship contributed to the Fellow’s understanding of academic administration
The expected length of the final report is approximately 5–10 pages, unless otherwise approved by the Provost’s Office.


Application Components (For Reference)
· Statement of Interest 
(Maximum 2 pages, append to application)
Please address the following:
1. Why are you interested in serving as a Provost Fellow?
2. How does this fellowship align with your professional goals and interest in academic leadership?
3. Describe any experience, skills, or perspectives related to your chosen focus area.
4. What do you hope to gain from this experience?

· Optional Project Proposal
(Optional; maximum 1 page; append to application)
Applicants may propose a potential project aligned with Institutional Effectiveness/Assessment, Career Readiness, or another focus area of their choosing. Proposed projects should be feasible within the scope of the fellowship and may be refined in collaboration with the Provost’s Office.
If submitting a proposal, please briefly address:
· The topic or problem the project would address
· How the project aligns with institutional priorities
· The anticipated outcomes or deliverables
Applicants selecting an area of focus other than Institutional Effectiveness/Assessment or Career Readiness are strongly encouraged to include a project proposal. 

· Current CV





Application Checklist – 2026–2027 and Instructions
Before submitting your application, please confirm that you have completed and included all required materials.
Required Components
· Completed Application Form
    
· Statement of Interest (maximum 2 pages)

· Curriculum Vitae
    
· Department Chair’s Acknowledgement and Approval
    
· Dean’s Acknowledgement and Approval
Optional Components
· Optional Project Proposal (maximum 1 page)

Submission Requirements
· All materials combined into one single PDF
· Submitted via email to academicaffairs@una.edu 
· Submitted by: March 13, 2026, at 4:30 p.m.


Part II: Applicants should complete and submit this section, along with all required components, as a single PDF via email to academicaffairs@una.edu by March 13, 2026, at 4:30 p.m.

Provost Fellows Program Application
University of North Alabama
2026–2027

Personal Information
	Name: Click or tap here to enter text.
	Present title/position: Click or tap here to enter text.
	Date appointed to current position: Click or tap here to enter text.
	Date first appointed to UNA:  Click or tap here to enter text.
	Tenured (yes or no): Click or tap here to enter text.
	College/Department: Click or tap here to enter text.  
	Email address: Click or tap here to enter text.

Eligibility Confirmation
(Please mark all that apply.)
☐I am a tenured or tenure-track faculty member at UNA.
☐I am able to commit to the time requirements of the Provost Fellows Program for the full academic year.
☐I understand that the fellowship includes one course release in the fall semester and one course release in the spring semester.

Fellowship Focus Areas
Please indicate your primary area of interest:
☐ Institutional Effectiveness/Assessment
☐ Career Readiness
☐ Other focus area selected by the applicant (please provide the title of the area of interest): Click or tap here to enter text.

Statement of Interest 
Statement of Interest (required) attached: ☐Yes ☐No
Optional Project Proposal
Project proposal attached: ☐Yes ☐No
Curriculum Vitae
A current CV is attached: ☐Yes ☐No

Applicant Acknowledgment 
By signing below, the applicant acknowledges understanding of the Provost Fellows Program expectations and agrees to comply with them.
Applicant’s Signature________________________________   Date: __________________

Department Chair Acknowledgment and Approval
By signing below, the Department Chair confirms awareness of this application and approval of the applicant’s participation in the Provost Fellows Program, including the associated course releases (one in fall and one in spring).
Department Chair’s Signature___________________________   Date: __________________

Dean Acknowledgment and Approval
By signing below, the Dean confirms awareness of this application and approval of the applicant’s participation in the Provost Fellows Program, including the associated course releases (one in fall and one in spring).
Dean’s Signature____________________________________   Date: _____________________
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